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ASSET MANAGEMENT: KEY PERFORMANCE INDICATORS
COMPLIANCE CERTIFICATE IN ACCORDANCE WITH THE REQUIREMENTS OF ASSET MANAGEMENT REFORM (AMR)
ASSET CONTROLLER:……………………………………..
CHIEF DIRECTORATE/DIRECTORATE…………………………………….
ACCOUNTING MONTH:………………….  REPORTING DUE DATE: 3th OF THE MONTH
                                                                                        (FOLLOWING THE REPORTING MONTH)
NOTE: Should the performance indicator reflect a NO, please indicate the reason(s) for non-compliance and attach action plans with timeframes to address the non-compliance.
	PERFORMANCE INDICATORS

	COMPLIANCE
YES/NO
	REASON(S) FOR NON-COMPLIANCE

	►APPOINTMENT OF ROLE PLAYERS:
 (HEAD OFFICE / DISTRICT OFFICE)
1. Is the Asset Controller appointed.
 
	
	

	2.Is the Sub - Asset Controller appointed
	
	

	3. Is Asset Holders appointed.

	
	

	4. Did your Sub - Asset Controllers and Assets Holders received duty sheets.

	
	

	5. Are the responsibilities of your Sub - Controllers and Asset Holders included in the respective PDMS.

	
	

	6. Are room list updated, signed and displayed in all the rooms and stores. 

	
	

	7. Where your Sub - Controllers and Assets Holders provided with Asset / Room lists.

	
	

	PERFORMANCE INDICATORS

	COMPLIANCE
YES/NO
	REASON(S) FOR NON-COMPLIANCE

	8. Are all private items listed in a private register and updated.
	
	

	9. Are handing / taking over certificates completed for the replacement of Assets Holders and Sub – Asset Controllers.
 
	
	

	10. Is Asset Management informed of such replacement.
	
	

	11. Do Assets Holders perform monthly verification off assets under their control.
	
	

	12. Did any movement of assets take place during the month.
	
	

	13. Did you complete asset movement forms ,please provide copies. 
	
	

	14. Did you and your Sub – Assets Controllers and Assets Holders receive proper training.

	
	

	15.Did you receive the necessary support from the Assets Management Team ,if not please explain.
	
	

	                    SAFETY AND SECURITY
	
	

	16. Need buildings or aspects thereof to be renovated (Fixtures to be replaced, repaired, etc can doors properly locked)

	
	

	17.Are assets adequately safeguarded against theft, Fire etc. If not please specify. 
	
	

	18. Are fire extinguishers regular serviced.
	
	

	19.Does officals know how to use the extinguishers.
	 
	

	20.Is the fire equipment listed on the asset list.
	
	

	21.Is proper key control in place, registers kept and officials handling keys appointed in writing.
	
	

	 22. Which fix installation does not appear on the asset list i.e. alarm /security systems, dishes, air conditioners, fix generators.
	
	

	23. Are the items issued being used for the intended purpose e.g. Telephone Table is not being used as Flower Stand.
	
	

	24. Is there any indication of stockpiling of furniture / equipment in rooms or offices?
	
	

	25. Are their contracts, registers and records for copiers and faxing and rented telephone systems?

	
	


Asset controller must ensure that:

(1) Room Asset lists signed by Asset Holders, and

(2) Monthly certificates for the controlling of Assets signed by Sub - Controllers ,and
(3) The supporting documentation are attached when submitting Asset Management Key Performance Indicators.

________________________





ASSET CONTROLLER



                DATE:
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