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HUMAN RESOURCE CIRCULAR NO OF 2005: PERFORMANCE &
DEVELOPMENT PLANS

As you are aware the Performance and Development Management System for
level 1-12 was implemented as from 1 October 2003.

According to the Performance & Development System an official must have a
performance and development plan for at least 12 months of actual performance
to qualify for a reward (a noich and/or a cash bonus). This implies that officials
should have two performance plans(1April 2004 to 30 September 2004 and 1
October 2004 to 31 March 2005) and an annual assessment, to qualify for a
reward (1% notch or cash bonus) at the end of the evaluation period (31 March
2005).

Supervisors are kindly requested to submit the completed Annual End-of-Cycle
Performance Assessment Forms (as well as the two Performance Plans) of all
officials in their Section to Mrs A Wessels by no later than 30 April 2005. All
assessment forms must be completed in pen, and no assessment forms
completed in pencil will be accepted. All documents(annual assessments) must
be =zianed by the relevant SMS member before submission.



Failure by supervisors (and officials) to ensure that evaluated Performance
Assessment Forms are submitted, will result in employees not being considered
for the allocation of a 1% notch or a cash bonus. Supervisors will have to bear
the brunt should any inquiries arise after payments has occurred, where
performance plans were not timeously evaluated. Attached is an example of all
the documents that must be submitted (Annexure A and B).
Manager/Supervisors must ensure that new Performance & Development Plans
for the time frame 1 April 2005 to 30 September 2005 are in place not later than
18 April 2005.

Your urgent attention will be appreciated. If any assistance is needed, please
contact the Deputy Director; Human Resource Management.
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